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AI Search is 
already in 
our pockets



Source: Ofcom, Nov 2024

Year on year drop of UK users

https://www.ofcom.org.uk/siteassets/resources/documents/research-and-data/online-research/online-nation/2024/online-nation-2024-report.pdf?v=386238


Google is still the most dominant 
player with 83% of searches .

ChatGPT has 1-4%*  and it’s 

growing rapidly.

Source: Search Engine Roundtable, Nov 2024* Some assumptions were made in this calculation.

https://www.seroundtable.com/chatgpt-search-marketing-share-38442.html


When I say growing rapidly:
ChatGPT had 400 million weekly users in Feb 2025

Up 33% from 300 million in December 2024

Up 300% from 100 million in November 2023

Source: Brad Lightcap, OpenAI's Chief Operating Officer, CNBC, Feb 2025

https://www.cnbc.com/2025/02/20/openai-tops-400-million-users-despite-deepseeks-emergence.html
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‘Regular’ 
organic 
results

AI 
Overview

1. AI Overviews



Over 96% of AI overviews 
appear for searches with 
informational intent.

Source: Digital Marketing Institute, Oct 2024

https://digitalmarketinginstitute.com/blog/google-ai-overviews-what-do-they-mean-for-search


Recent Updates to AI Overviews

GLOBAL 
ROLLOUT

Initially launched in 
USA. 

Aug 2024: UK launch.

Oct 2024: Extended to 
100+ countries, 
including Australia and 
New Zealand.

OCCURING ON 
MORE SEARCHES

AI Overviews appear in 
UK SERPs 19.23% of 
the time.

AI Overviews in US 
SERPs reached 
18.76% occurrence 
rate in Nov 2024.

APPEARS MORE ON 
LONG TAIL

Long-tail keywords 
consistently triggered AI 
Overviews.

Queries of 4+ words 
result in AI Overviews 
60.85% of the time in 
Nov 2024.

ADS ADDED INTO 
SOME AIOS

In October 2024, 
Google began 
incorporating ads into 
AI Overviews. 

Sponsored products 
appear in summaries 
for queries with a 
commercial intent.

Source: SE Ranking, Dec 2024

https://seranking.com/blog/ai-overviews-2024-recap-research/


Sources

Query

2. AI-generated chatbots
(ChatGPT, Claude, Perplexity, Google Gemini)

AI 
generated 
answer



How Generative Engines Work

Source: GEO, arxiv, Feb 2024

For some searches, 
it doesn’t need to 
do this part and 
can answer with 
its own underlying 

training data

https://ar5iv.labs.arxiv.org/html/2311.09735


How Generative Engines Work Query

Underlying web 
searches made



Understanding Gen AI Outputs

Generative engines are trained on 
different data, have different search 

capabilities and therefore give 
different outputs. 



Training Data Crawler Bots Underlying Search

“Common Crawl” dataset — public 
repository of web pages scraped from 
the internet.

Integrated real-time web search 
capabilities for paid subscribers as of 
October 2024.

Uses its own crawler bot to 
analyse websites.

Microsoft's Bing (mostly).

Google's search index and data 
repositories.

Relies on Google's existing web 
crawlers to index and update 
content.

Google search.

Uses advanced large language 
models (LLMs) developed by 
third-party providers such as OpenAI 
and Anthropic.

Uses its own crawler bot to 
analyse websites.

Real-time web search relies on 
its proprietary technology and 
web crawling infrastructure.



How to Optimise for 
Generative Search
(AI Overviews) Part 1



June 2024 Feb 2025AI Overviews



Feb 2025AI Overviews



Feb 2025

AI Overviews
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Providing simple information with high readability.

Getting to the point and giving the user the information they need 
very quickly on the page.

Extremely closely matching the information you publish with the phrase 
you are trying to rank for.

Already ranking in the “regular” organic search results.

How to Rank in AI Overviews

Source: Exposure Ninja

https://exposureninja.com/blog/how-to-rank-ai-overview/


How to Optimise for 
Generative Search
(Generative Chatbots) Part 2



How to influence what’s being said about your 
business in ChatGPT and other gen AI

01

Rank well in 
‘regular’ search

02 03
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Publish data & 
statistics







How to influence what’s being said about your 
business in ChatGPT and other gen AI

01

Rank well in 
‘regular’ search

02 03

Publish data & 
statistics

PR and features 
on 3rd party 
websites









AI Search 
Narrative 
Framework



Structured, 
AI-friendly Content

02          
Publish

How AI Platforms 
Describe Your 
Company

01              
Audit

AI Misinformation

04         
Address

Presence in 
AI-referenced 
Sources

03    Strengthen

• Monitor how AI describes your brand – 
understand brand sentiment and have 
clear positioning in mind.

• Create a summary of correct, incorrect 
and missing information on key queries.

• Create AI-readable content – direct, fact-based 
format (clear answers, structured FAQs).

• Publish proprietary data & reports.

• Optimise for answer-based search queries – 
ensure key brand narratives align with real user 
questions.

• Use structured data and schema markup.

• Ensure presence in high-authority sources
– Wikipedia, Forbes, Reuters, etc.

• Actively engage in industry conversation.

• Strengthen digital PR efforts – AI Overviews 
and assistants rely heavily on news coverage 
and third party websites.

• Develop an AI misinformation 
response strategy.

• Flag corrections in AI tools for 
factual corrections.

AI Search Narrative 
Framework



The Future of 
AI Search



CONTINUED 
INCREASES IN 
AI SEARCH

Google’s AI 
Mode launched 

in Labs this 
March

AI tools become increasingly 
integrated in our phones, 
work tools, tech etc.



MISINFORMATION 
& MISLEADING 
NARRATIVES
When generated, they could 
easily be amplified by 
generative AI. 

Communications professionals 
will need tools to monitor, 
counteract, and respond 
quickly. Back in 

September, 
misinformation 
spread by Grok, 
X’s AI chatbot



INCREASED 
PERSONALISATION
AI will use user data (e.g. past 
searches, location, 
preferences) to deliver highly 
personalised results for 
individual searchers.



AI AGENTS 
SEARCH FOR US
2025 will likely see a rise in AI 
agents that do our research 
for us, scouring the internet 
for recommendations before 
presenting us with a curated 
list of products or services to 
buy.



Request a free AI search review: 
exposureninja.com/review

Bypass the form and email 
charlie@exposureninja.com




